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Recently I read an article discussing 
the desire by employers to state “they 
wish to hire only non-smokers.” While 
some of us may think this is violating 
one’s “human rights,” understand there 
is no stated “law” against hiring a non-
smoker. At this point the closest a law 
comes to it is that it may be considered a 
disability – and this can create problems 
for any employer who chooses to not hire 
based on this.

The Conference Board of Canada 
has done a study and based on the 
study indicates an approximate loss of 
$4,200 per year per smoking employee 
– of this amount $3,800 is based on 
lost productivity due to non-sanctioned 
smoke breaks and $400 per year in lost 
productivity due to absenteeism. For an 
employer this could be costly.

What are your thoughts? Does an 
employer have the right to recruit only 
non-smokers? Please respond and let us 
know your thoughts whether you are an 
employer or an employee.
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QUOTE
“If you don’t like something 

change it. If you can’t change 
it, change your attitude.”

- Maya Angelou

I could care less about 
someone’s education – yes 
I know, I’m from the old 

school – we didn’t hire (and I still 
don‘t) hire for education – we 
hired because the individual felt 
like the right fit. I spent most of 
my career telling people to keep it 
simple – get to the basics. Forgive 
me, today it feels as if leaders and 
managers try to overcomplicate 
things. Hiring for attitude allows all 
the other things such as education 
and experience to fall into place.

With the right attitude an 
individual will take on the dirty 
tasks; the not so much fun tasks. 
With the right attitude an individual 
will use common sense to achieve 
results instead of going “by the 
book” when the book is obviously 
wrong. These are the people who will 
stand up and shout from the roof tops 
when things aren’t right instead of 
staying silent and hoping someone 
else will speak up. All too often, 
these are the people who lose their 
jobs – not under my leadership. I 
want these people. They are the ones 
who keep me on my toes focusing 
on what’s best for the organization.

How do you hire for the right attitude?

♦ Look for someone who is positive 
– these individuals have a smile 
on their face when they first meet 
you and, even though they may 
be a bit nervous, they attempt to 
continue the smile throughout the 
interview and they talk about the 
good things others do instead of 
how wonderful they themselves are

♦ Look for someone who is energetic 
– this person stands and introduces 

him or herself while sticking out 
their hand to shake hands, they 
walk into the interview with lots 
of energy taking quick steps

♦ Look for someone who doesn’t 
expect a free ride – this is the 
individual who has worked to put him 
or herself through school, the one 
who helps out in the family business 
or with the household chores or bills

♦ Look for someone who asks 
questions about your business 
instead of what’s in this job for 
them – always give the individual an 
opportunity to ask questions – if they 
have none it may mean they have 
not done any background checking 
before they came for the interview 
– if their questions are all about 
what’s in it for them (when do I get 
holidays, when do I get promoted, 
when do I get a raise, how long is 
my coffee break) this is probably 
not the person you want to hire

♦ Look for someone who is 
willing to go the extra mile – this 
is the one who treats everyone 
politely when they arrive for the 
interview – even the receptionist or 
assistant, the one who responds to 
your questions by indicating how 
they stayed late to finish projects 
or took on additional tasks 

The old saying “attitude gives 
you altitude” has merit! When you 
hire people with the right attitude you 
end up with the kind of team that can 
move mountains – and it all starts by 
hiring the right people. Start today, 
what will you look for when hiring?
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